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Section 1.
	Making a World of Difference  


Mission Statement

At Smithdown Primary we strive to make a world of difference.  We believe that children are our highest priority.  We promote a cooperative partnership among students, parents, community and staff.  Our mission is to build a strong foundation for lifelong learning by nurturing, guiding and challenging all of our students to achieve their maximum potential.

Our Vision:  (Based on the 5 aims of ‘Every Child Matters’)

Be Healthy

· Meet the physical, emotional and educational needs of all children.
· Work in partnership with parents, carers and other agencies.
· Ensure every child is valued and heard.
Stay Safe

· Provide a safe, secure and stimulating learning environment.
· Build positive relationships in our richly diverse community.
· Have high expectations and set clear boundaries to provide a climate of care and commitment to one another, where individuals are valued, feel safe and have their achievements celebrated.
Enjoy and Achieve

· Create a stimulating and challenging environment of which children, parents and the community are proud.
· Meet every child’s learning needs and ensure they reach their full potential.
· Foster creative thinking, risk taking and collaboration in learning.
· Provide a curriculum which is broad, balanced and creative which promotes social and personal development.
· Work with parents, carers and other agencies to ensure children attend school regularly.

Make a Positive Contribution

· Promote an inclusive school with equality of opportunity for all
· Encourage every child to take responsibility for their learning and their behaviour.
· To develop in children an understanding of what it is to be a good citizen.
· To work closely with the School Council and to hear their views and opinions.
       Achieve Economic Well Being:
· Help children to recognise opportunities for lifelong learning.
· Help children to understand and prepare for the world of work.
Purpose:
This whole school Behaviour Policy has been written in consultation with staff, pupils and governors of Smithdown Primary School.

It is an aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school Behaviour Policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.

The purpose of this policy is to provide a written statement of current school policy and to provide guidance and support for staff, parents, pupils and governors.

The school has a number of rules, but the main aim of the Behaviour Policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. 

It is expected that every member of the school community behaves in a considerate way towards others. 

We treat all members of our school community fairly and apply this behaviour policy in a consistent way.

This policy aims to help children to grow in a safe, happy and secure environment, and to become positive, responsible and increasingly independent members of the school community. 

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than merely deter anti-social behaviour.

Aims:

· To teach, through the school curriculum, values and attitudes as well as knowledge and skills which will promote responsible behaviour, develop self-discipline and encourage in children a respect for themselves, for other people and property.

· By fostering positive attitudes to create a caring, family atmosphere in which teaching and learning can take place in a safe and happy environment.

· To encourage and reward good behaviour rather than simply punish inappropriate behaviour and to provide a range of strategies to cope with challenging situations.

· To make clear to children the distinction between minor and more serious misbehaviour and the range of sanctions that will follow.

· To treat problems when they occur in a caring and sympathetic manner in the hope of achieving an improvement in behaviour.

· To create an atmosphere of honesty and trust, taking responsibility for our own actions.

· To create a safe, friendly atmosphere where children and teachers can work or play freely without disturbance.
Objectives:

· To have a consistent approach to managing pupil behaviour which will contribute to the development of attitudes and skills required to be successful, happy and socially aware.

· To ensure that the special educational needs of pupils with social, emotional and behavioural difficulties are assessed and met.

· To ensure that all staff take responsibility for maintaining good behaviour throughout the school and that their behaviours are managed effectively within this policy.

· To implement stimulating and appropriate curriculum.

· To promote pupil self esteem and a shared sense of pride and ownership through the celebration of achievement by the school community and through the display of children’s work in an attractive and well cared for environment.

· To develop effective partnership with parents

Section 2.
RESPONSIBILITIES
The school community as a whole has a role to play in ensuring that we are successful in our aims.  The following, details the differing roles and responsibilities of people involved in the everyday life of the school.
 Role of the Governing Body:

·  Has the duty to set the framework of the school’s policy on pupil discipline after consultation with the parents and pupils of the school.

·  The responsibility to ensure that the school complies with this policy.

·   Has delegated powers and responsibilities to the Head Teacher to ensure that school personnel and pupils are aware of this policy.

·   To support the Head Teacher and school personnel in maintaining high standards of behaviour.

·  Nominated a link governor to visit the school regularly, to liaise with SLT members and to report back to the Governing Body.

·  Responsibility for the effective implementation, monitoring and evaluation of this policy

Role of Head Teacher:
· Determine the detail of the standard of behaviour that is acceptable to the school.

· Work with everyone in the school community to create an ethos that makes everyone feel valued and respected.

· Promote good behaviour by forging sound working relationships with everyone involved with the school.

· Encourage good behaviour and respect for others, in order to prevent all forms of bullying among pupils.
· Ensure the health, safety and welfare of all children in the school.
· Work with the School Council to create a set of school rules that will encourage good behaviour and respect for others.

· Monitor the effectiveness of this policy.

· Annually report to the Governing Body on the effectiveness and development of this policy.

Role of School Staff:
· To recognise that everyone is an individual.

· To make clear our expectations of good behaviour.

· To treat everyone fairly and with respect.

· To raise children’s self esteem and develop their full potential.

· To be aware of everyone’s specific needs.

· To provide a challenging, interesting and relevant curriculum.

· To create a physically and emotionally safe, pleasant and stimulating environment.

· To use rewards rules and sanctions clearly and consistently.

· To be a good role model.

· To form good relationships with parents/carers so that all children can see that the key adults in their lives share a common aim.

· To provide with mutual support and encouragement for other adults in the school community.

· To demonstrate a consistent approach when supporting troubled children. 

        Role of Parents:
· Ensure attendance/punctuality is of an acceptable level.
· Send children in uniform with appropriate equipment.
· Help children to complete their homework.
· Have good relations with the school.

· Parents who are concerned that their child is being bullied, or that their child is the perpetrator of bullying, should contact the class teacher immediately.
· Parents have the responsibility to support the school’s rules and sanctions.
· Attend IBP and TAC meetings when necessary.

Role of Pupils:
· To work to the best of their abilities and allow others to do the same.
· To show respect for oneself and others.
· To follow and obey the instructions of all school staff.
· To take care of property and the environment both in and out of school.
· To co-operate with other children and adults.
· Show consideration to others.
· Make suggestions about school behaviour via the School Council.
Role of the School Council:
· Determining the policy.

· Devising school rules and sanctions.

· Reviewing the policy

Section 3.

Sanctions:

· Sanctions should support the holistic development of the child and support the positive development of their self esteem.

· Sanctions must be applied fairly and consistently. They have been devised by the staff and children and in consultation with parents and governors.

· They must not be humiliating to any pupil

· The school operates a zoning system and sanctions apply if a child moves out of the ‘sun’ zone;            

            ‘White cloud’ zone – warning

   ‘Rain/grey cloud’ zone – 5 mins time out in class with a timer

  ‘Thunder storm’ zone – 10 mins time out in a different class 
   with a timer

· Any behaviour which requires further sanctions will be dealt with by a senior member of staff.

Positive Handling:

· Any incident which requires positive handling of a child is done in accordance with   

DFE guidelines.

· All incidents are recorded on a serious incident record and referred to senior staff.

Exclusions:
All exclusions will be dealt with in accordance with LA guidance on exclusions.
What is meant by exclusion?

There are four types of exclusion
1) Internal exclusion – with a member of the SLT.
2) Lunch Time – Short – term exclusion for the lunch time session.

3) Fixed Period – Short – term exclusion for one or more periods up to a maximum of forty-five days in any one school year.

4) Permanent Exclusion – For a serious breach of school, discipline when it is not intended that, the pupil should return to the same school.

The Head teacher is required to notify Children’s Services and the School Governors if a pupil is excluded for more than five days in any one term.  Please note that in the absence of the Head teacher a Senior Manager who has been nominated to act on her/his behalf will also have the authority to exclude.

Whilst a child is excluded from school, they must not enter the school premises unless requested to do so by the school or if your child is re-instated by the School Discipline Committee or Independent Appeal Panel. 
How will I be informed?
The Head teacher will seek to contact you personally and a letter will be sent to your home confirming the exclusion and setting out reasons why this action has been taken.

Can I appeal the decision?
You can appeal the decision and you should contact Children’s Services asking for a copy of “School Exclusions Advice to Parents”.

       Issues to consider if your child has been excluded from school

·  You may have only heard your child’s side of the story.  Be prepared to consider the school and other people’s version.
· It is in your child’s best interest for you to attend any meeting in school to discuss any problems or possible additional support if your child is to return to school.
Incidents:

· All serious incidents are recorded on an incident sheet and referred to the SLT.
       Section 4.
Pupil Support:
· A number of pupil support systems are in place and are proving effective in promoting good behaviour. 

· All school personnel work hard to ensure that these systems run      smoothly.

· Quiet areas are used to support children as needed.

· Family Link Support Worker, two School Counsellors and an Inclusion Officer are on hand for pupils and staff. 

Rewards and Good Behaviour:

     Good behaviour is promoted by the application of these three 

     rules;
· Always listen and follow instructions

· Show kindness and respect to others

· Keep hands, feet and objects to yourself

· Good behaviour is celebrated at weekly achievement assemblies. 

· Regular, consistent praise and encouragement is part of the school ethos.

· A zoning system is in place through Foundation Stage, KS1 and KS2. Each day is treated as a new start for all children. All children begin each day in the ‘sun’ zone. If any child is moved into other zones they have the opportunity to move back into the ‘sun’ zone if they display appropriate behaviour.

· Children who are in the ‘sun’ zone at the end of the day are acknowledged by their teacher.
· Good behaviour is also rewarded by the use of polite tokens which are given by any member of staff to a child who is displaying good behaviour. Polite tokens are drawn in weekly whole school assembly.

· Other positive rewards such as team points are issued by members of staff.

· Notes home praising good behaviour are given at the end of each day.

· Class ‘family time’ every Friday incorporating Circle Time.

· End of term treats.

· The presentation of Citizenship Award at the end of each year.
Peer Support:

· Play Leaders
· Smithdown Sporting Leaders
· Class Buddies
Section 5.

Outside Agencies:
Support from outside agencies will be requested as necessary and will be managed by the Inclusion Manager and leadership team. These serviced may include:

· Educational Psychologist

· Educational Welfare Officer
· School Health  

· Social Services

· BEST

· CAMHs
· SEN Consortia

· TAC meetings 

Section 6.
      EYFS:
· Sanction ‘zones’ adapted to EYFS.

· Please refer to separate EYFS policy.

Section 7.
Anti Bullying:

The school will not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear.

(Bullying is action taken by one or more children with the deliberate intention of hurting another child, either physically or emotionally). 
· For further details see Anti Bullying Policy

Section 8.

Anti Racism:
· See Anti Racism Policy.

Section 9.

Attendance as an attribute towards behaviour:

· An attendance cup is presented to the class with the best attendance record for the week.

· ‘Attendance Rocket’ is completed by pupils in weekly whole school assembly.

· A punctuality cup is presented to the class with the best punctuality record for the week.

· At the end of each term all children with 98%+ attendance are presented with a certificate and prize.

· A special prize is awarded to children who have 100% attendance for the school year/s.

Section 10.

Monitoring the Effectiveness:

· This policy will be reviewed annually or when the need arises, and the necessary recommendations for improvement will be made to the governors
Appendix 1.
 Code of Conduct:

· All members of the school community have agreed to and are expected to: 

· Respect each other.

· Respect their own and other people’s property.
· Be well mannered, well behaved and attentive.

· Walk when moving around school.

· Use appropriate language at all times

· Have a good attendance and punctuality record.

All members of the school community should also understand that:

· If a member of the school community has a grievance, it must be 

             reported to a member of staff.

· Violence and retaliation are not acceptable. 

· Repeated or serious incidents will lead to intervention internal exclusion.
· Sharp or dangerous implements must not be brought to school. 

· Children are expected to wear the school uniform.

· Adults are to dress in appropriate attire.

This Code of Conduct has been formulated with safety and wellbeing in mind, enabling the school to function effectively as a place of learning and with mutual respect.

The Code of Conduct has been the core basis for the development of the school rules.
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